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1. Safeguarding Statement 

The safety & welfare of the young people we work with is of paramount importance to Involve and its members. 

As an organisation working with some of the most deprived and marginalised community in Ireland, Involve is at the forefront of 

imaginative and creative service provision. Young people are the future of our society and also, just as importantly, will be the 

future of this organisation for many years to come.  

Involve is committed to a practice, which protects children and young people from all possible harm. Staff and volunteers in this 
organisation accept and recognise our responsibilities to develop awareness of the practices, which may cause young people harm. 
We will endeavour to safeguard the young people in our care by following the correct procedures and policies. Adults chosen to work 
with young people in our care should be secure in the knowledge that they have the full support of Involve Ltd. and that the 
organisation is committed to developing our youth services to the highest standards that ensure the highest quality of care is provided 
for our young people that avail of our services. We are committed to values specific to working with Traveller youth – recognising 
ethnicity, nomadism, real participation, anti-discrimination and an appreciation of Traveller culture. 
 
Involve’s Mission:   

1. To coordinate the delivery of a high quality, professional youth service for young Travellers nationwide.  

2. To ensure the Travellers’ Voice enhances the aspirations of the Traveller Community.   

 
Service provision: 
The organisation directly co-ordinates, supports and manages youth services to members of Travelling Community in 7 locations 
nationwide (with a focus on the age group 10 - 21 years). It lobbies and advocates for young Travellers at a national level. As part 
of its youth and community development brief, it produces the Travellers’ Voice magazine.  
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Involve Statement of Intent: 

 Obligation to provide children/young people with the highest possible standard of care and safeguard them from all forms of  

abuse; 

 Develop procedures and guidelines Children First: National Guidelines and other child protection guidelines issued by the 

Minister for Children and Youth Affairs, or any guidelines issued by Tusla concerning Child Safeguarding Statements under 

section 11 (4) of the Children’s First Act 2015. 

 Promoting the general welfare, health, development and safety of children and young people  and to include them in the 

decision making process with regards to activities and programmes;  

 Adopting a safe and clearly defined method of recruiting and selecting staff and volunteers; 

 Manage the Garda Vetting process for all staff and volunteers in a professional manner 

 Providing effective management for staff and volunteers through supervision, support and regular training and upskilling and 

supervision 

 Ensure all workers have access to child safeguarding training 

 Adopt the safest possible practices to minimise the possibility of harm or accidents happening to children and protect 

workers from the necessity taking  risks and leave themselves open to accusations of abuse or neglect 

  Adopting Child Protection Guidelines and reflecting these through our Code of Behaviour/Practice  for staff and volunteers 

and young people 

  Having a clear reporting procedure to be followed should a staff member have a concern about a child with regard to 

Children First (2017) and the Children First Act 2015 

 Having a procedure to respond to allegations of abuse and neglect against staff members/ volunteers 
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 Complete risk assessment on all programmes /activities run by Involve at local, regional and national level. 

 Having procedures to deal with accidents and incidents that can occur 

 Letting parents /guardians and young people know how to voice their concerns if there is anything they are not happy about, 

and also sharing our Child Safeguarding Policy and Safeguarding Statement any other relevant information with them 

 Co-operate effectively with other childcare and protection agencies and professionals by sharing information when 

necessary and working together towards the best possible outcomes for the children and young people in our care.  

 Ensuring our Child Safeguarding Policy and Safeguarding Statement is reviewed annually.  

 We have a Designated Liaison Person and Deputy Liaison Person in place to deal with any Child Protection concerns that 

may arise 

 Provide induction to all staff members and ensure they sign up to our Child Protection Policy and that they understand their 

obligations as a Mandated Person under the Children First Act 2015  

 Having a system where the policy and safeguarding statement is reviewed annually by the Board of Management  
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Some activities run in Involve Projects 

 

 Show Racism the Red Card 

 Sports Program Music Generation 

 Drop In Art Club 

 Soccer Group 

 Young Girls Sports Programme 

 Karaoke Programme 

 Sports Leadership Course 

 Gym Group 

 Mindout Group 

 Driver Theory 

 Bike Project 

 Drama & Leadership 

 Drug Alcohol Policy Training 

 Young Women’s Groups 

 Erasmus Youth Exchanges 

 Traveller Youth Mental Health  

 Life Skills 

 Horse Project 

 Youth Developing 

 Boxing Skills 

 Swimming Group 

 Cooking Skills 

 Coping On Programme 

 Sports & Wellbeing Programme 

 Music Generation 

 Young Women’s Focus Group 

 Horse Riding Lessons 
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 Art & Creativity  

 X Hale 

 Drop Ins 

 Health & Wellbeing 

 Personal Hygiene 

 Leadership Training 

 Transition Programme 

 Craft Bomb 

 Fitness in the park 

 Media Awareness 

 St Patricks Day Parade 

 One World Week 

 Post Primary Support Programme 
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Children First:  

Children First: National Guidance for the Protection and Welfare of Children published by the Department of Child and Youth Affairs 

in 2017 and Our Duty to Care form the basis of our Projects Child Protection Policy and Procedures.  

https://www.dcya.gov.ie/documents/publications/20171002ChildrenFirst2017.pdf  

https://www.dcya.gov.ie/documents/publications/ODTC_Full_Eng.pdf 

See also the Child protection and Welfare Practice Handbook available at 

http://www.tusla.ie/uploads/content/CF_WelfarePracticehandbook.pdf 

 

 This policy is applicable at all times when children are in the care of the Project, including outings, trips etc. 

 For the purpose of this policy, a “child” means anyone who is under 18 years of age who is not or has not been married. 

 All staff and persons who work within the service, must read and understand this policy and procedures and the Child Safeguarding 

Statement and it will be part of a new staff member’s induction training.  Clarification on any point may be sought from the 

Designated Liaison Person or CEO. 

 

 

 

 

  

https://www.dcya.gov.ie/documents/publications/20171002ChildrenFirst2017.pdf
https://www.dcya.gov.ie/documents/publications/ODTC_Full_Eng.pdf
http://www.tusla.ie/uploads/content/CF_WelfarePracticehandbook.pdf
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2. Our Statutory Obligations 

One of the main objectives of the Children First Act 2015 is to ensure that our service keeps children safe from harm while availing 
our service. We will prevent, as far as practicable, deliberate harm or abuse to young people availing of our services it is not 
possible to remove all risks from our service, but we have put in place policies, practices and procedures to manage and reduce 
risk to the greatest possible extent. 

The Act places specific obligations on us including the requirement to: 

 Keep children/young people safe from harm while they are using our service 

 Carry out risk assessment to identify whether a child or young person could be harmed while attending our projects 
Appendix 1 

 Develop a Child Safeguarding Statement that outlines the policies and procedures which are in place to manage the risks 
that had been identified Appendix 2 

 Appoint a relevant person to be the first point of contact in respect of our Child Safeguarding Statement Appendix 3  

 We have also listed mandated persons who have contact with young people in our services Appendix 4 
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3. Procedures 

In addition to the procedures listed in our risk assessment, the following procedures support our intention to safeguard children 
while they are availing of our service: 

 Procedure for the management of allegations of abuse or misconduct against workers/ volunteers of a child availing of our 
service 

 Procedure for the safe recruitment and selection of workers and volunteers to work with children 
 Procedure for provision of and access to child safeguarding training and information, including the identification and 

occurrence of harm 
 Procedure for reporting of child protection concerns to Tusla 
 Procedure for maintain a list of the persons in the relevant service who are mandated persons 
 Procedure for appointing a relevant person 
 Procedures in place for the storage of relevant data 
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4. Designated Liaison Person 

(01) Policy: Designated Liaison Person 

The Role of the Designated Person.  

The Designated Liaison person acts as a resource to any young person, staff member and volunteer who have Child 

Protection concerns. All dealings of a child protection nature goes through the Designated Liaison Person who in turn 

may make a referral to Tusla or the Gardai directly. 

Involves Designated Liaison Persons is: - James O’ Leary  

Contact details: Mobile: 087 2542323. 

Email: james.oleary@involve.ie 

Involves Deputy Designated Liaison person is: - Martin Ward. 

Contact details:-Mobile: 085 1282705 

Email:martin.westtrav@gmail.com 

In the absence of the designated persons you can contact Ann Stephens (Child Protection & Welfare Contact) on  

083 1740227 for advice and support on Child Protection and Welfare concerns. 

 

  

 

 

 

 

mailto:james.oleary@involve.ie
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The role of the Designated Liaison Person is to: 

 To report suspicions and allegations of Child Abuse to Tusla or the Gardai 

 Provide information & advice on child protection within the organisation at levels  

 Ensure that the organisation’s child protection policy and procedures are followed in a consistent manner, and particularly, to 

inform of relevant concerns about individual children and young people 

  Ensure appropriate information is available at the time of referral and that the referral is confirmed in writing, under 

confidential cover 

 Liaise with Tusla / Gardai and other relevant agencies as appropriate 

 Ensure that an individual case records are  maintained in a secure and confidential manner and any action taken by the 

organisation, the liaison with other agencies and the outcome from these 

 To ensure that all staff and volunteers are familiar with the role of the Designated Liaison Person and that they each receive 

appropriate Child Protection Awareness training, briefing and or information as appropriate. 

 To ensure that all persons interacting with young people at Involve’s activities and programmes are aware of and understand 

Involves Child Protection Policy (Contractors, Trainers and other Third Parties). 

 Advise the organisation of child protection training needs 

 

The Designated Person is accessible to everyone in the organisation and is supported by on-going training and supervision. When 

he/she receives a report about suspected or actual abuse he/she will consider whether there are reasonable grounds for reporting 

to Tusla or An Gardai Siochana. Also when unsure if a formal report should be made, the Designated Liaison Person will consult 

with the duty social worker in Tusla before any course of action is taking. All concerns/disclosures are recorded. 
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5. Mandated Persons  

Children First 2017: Chapter 3 and Appendix 2 refers. 

All childcare staff are ‘Mandated Persons’ under The Children First Act 2015. 

The Children First Act 2015 places a legal obligation on certain people, to report child protection concerns at or above a defined 

threshold to Tusla - Child and Family Agency. These Mandated Persons must also assist Tusla, on request, in its assessment of 

child protection concerns about children who have been the subject of a mandated report. 

Mandated Persons are people who have contact with children and/or families and who, because of their qualifications, training and/or 

employment role, are in a key position to help protect children from harm. Mandated Persons include professionals working with 

children in early years settings.  

Mandated Persons have two main legal obligations under the Children First Act 2015. 

These are: 

1. To report the harm of children above a defined threshold to Tusla; 

2. To assist Tusla, if requested, in assessing a concern which has been the subject of a mandated report. 

See APPENDIX 5 Mandated Persons Responsibilities (Children First Act 2015) 

See APPENDIX 4 List of Mandated Persons in Our Service 
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IMPORTANT NOTE 

It is important to note that the statutory obligation of Mandated Persons to report under the Children First Act 2015 must be 

discharged by the Mandated Person and cannot be discharged by the Designated Liaison Person on their behalf. Within 

our setting the DLP’s will also fulfil the role of Mandated Persons. This means that if, as a Designated Liaison Person, you 

are made aware of a concern about a child that meets or exceeds the thresholds of harm for mandated reporting, you have 

a statutory obligation to make a report to Tusla arising from your position as a Mandated Person.  

 

While Mandated Persons have statutory obligations to report mandated concerns, they may make a report jointly with 

another person, whether the other person is a Mandated Person or not. In effect, this means that a Mandated Person can 

make a joint report with a Designated Liaison Person. 

 

Criteria for Reporting: Definitions and Thresholds 

Chapter 3 Page 20 Children First – National Guidance for the Protection and Welfare of Children (2017). 

Mandated Persons within our setting are required to report any knowledge, belief or reasonable suspicion that a child has been 

harmed, is being harmed, or is at risk of being harmed. The Act defines harm as assault, ill-treatment, neglect or sexual abuse, and 

covers single and multiple instances. The four types of abuse are described in APPENDIX 2. The threshold of harm for each category 

of abuse at which Mandated Persons have a legal obligation to report concerns is outlined below. 

NEGLECT: Neglect is defined as ‘to deprive a child of adequate food, warmth, clothing, hygiene, supervision, safety or medical care’. 

The threshold of harm, at which you must report to Tusla under the Children First Act 2015, is reached when you know, believe or 
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have reasonable grounds to suspect that a child’s needs have been neglected, are being neglected, or are at risk of being neglected 

to the point where the child’s health, development or welfare have been or are being seriously affected, or are likely to be 

seriously affected. 

 

EMOTIONAL ABUSE/ILL-TREATMENT: Ill-treatment is defined as ‘to abandon or cruelly treat the child, or to cause or procure or 

allow the child to be abandoned or cruelly treated’. Emotional abuse is covered in the definition of ill-treatment used in the Children 

First Act 2015.  The threshold of harm, at which you must report to Tusla under the Children First Act 2015, is reached when you 

know, believe or have reasonable grounds to suspect that a child has been, is being, or is at risk of being ill-treated to the point where 

the child’s health, development or welfare have been or are being seriously affected, or are likely to be seriously affected. 

 

PHYSICAL ABUSE: Physical abuse is covered in the references to assault in the Children First Act 2015. The threshold of harm, at 

which you must report to Tusla under the Children First Act 2015, is reached when you know, believe or have reasonable grounds to 

suspect that a child has been, is being, or is at risk of being 

assaulted and that as a result the child’s health, development or welfare have been or are being seriously affected, or are 

likely to be seriously affected. 

SEXUAL ABUSE: If, as a Mandated Person, you know, believe or have reasonable grounds to suspect that a child has been, is 

being, or is at risk of being sexually abused, then you must report this to Tusla under the Children First Act 2015. Sexual abuse to be 

reported under the Children First Act 2015 [as amended by section 55 of the Criminal Law (Sexual Offences) Act 2017] is defined as 
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an offence against the child, as listed in Schedule 3 of the Children First Act 2015. A full list of relevant offences against the child 

which are considered sexual abuse is set out in Appendix 3 of Children First (2017). 

 

As all sexual abuse falls within the category of seriously affecting a child’s health, welfare or development, you must submit all 

concerns about sexual abuse as a mandated report to Tusla. There is one exception, which deals with certain consensual sexual 

activity between teenagers, which is outlined on page 23 Children First (2017). 

 

The service endorses that the Children First (2017) Guidelines advise that the ability to recognise child abuse depends as much 

on a person’s willingness to accept the possibility of its existence as it does on knowledge and information.   It is important to note 

that child abuse is not always readily visible. 

 

Reasonable Grounds for Concern 

Chapter 2, Page 06 Children First (2017) 

The DLPs or Mandated Persons should always inform Tusla when you have reasonable grounds for concern that a child may have 

been, is being, or is at risk of being abused or neglected. We understand that if this is neglected or ignored, it could result in ongoing 

harm to the child. We understand that it is not necessary for us to prove that abuse has occurred to report a concern to Tusla. All that 

is required of us is that we have reasonable grounds for concern. It is Tusla’s role to assess concerns that are reported to it.  

Reasonable grounds for a child protection or welfare concern include: 
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 Evidence, for example an injury or behaviour, that is consistent with abuse and is unlikely to have been caused in any other 

way. 

 Any concern about possible sexual abuse. 

 Consistent signs that a child is suffering from emotional or physical neglect a child saying or indicating by other means that he 

or she has been abused. 

 Admission or indication by an adult or a child of an alleged abuse they committed. 

 An account from a person who saw the child being abused. 

 

The guiding principles on reporting child abuse or neglect may be summarised as follows: 

1. The safety and well-being of the child must take priority over concerns about adults against whom an allegation may be made. 

2. Reports of concerns should be made without delay to Tusla. 

Recognising Concerns: 

Staff and students may at times be concerned about the general welfare and development of children they work with and they can 

discuss any concerns with their Manager and/ Designated Liaison Person at any time. 

All staff and students should be familiar with the definitions of abuse and the signs and symptoms of abuse as outlined in Children’s 

First (2017)  

APPENDIX 2: TYPES OF CHILD ABUSE AND HOW THEY MAY BE RECOGNISED 
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Disclosures of Abuse from a Child 

If, a Mandated Person, within our setting receives a disclosure of harm from a child, which is above the thresholds set out in Criteria 

for Reporting: Definitions and Thresholds they must make a mandated report of the concern to Tusla. They are not required to 

judge the truth of the claims or the credibility of the child. If the concern does not meet the threshold to be reported as a mandated 

concern you should report it to Tusla as a reasonable concern.  

 

It is our duty within this setting to report any disclosure even if there is a reluctance to do so for a number of reasons, for example the 

child may say that they do not want the disclosure to be reported.  However, we inform Tusla of all risks to children above the 

threshold, as the removal of a risk to one child does not necessarily mean that there are no other children at risk. The information 

contained in a disclosure may be critical to Tusla’s assessment of risk to another child either now or in the future. 

Professionals within our setting will deal with disclosures of abuse sensitively and professionally. The following approach is suggested 

as best practice for dealing with these disclosures. 

 React calmly. 

 Listen carefully and attentively. 

 Take the child seriously. 

 Reassure the child that they have taken the right action in talking to you. 

 Do not promise to keep anything secret. 

 Ask questions for clarification only. Do not ask leading questions. 

 Check back with the child that what you have heard is correct and understood. 
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 Do not express any opinions about the alleged abuser. 

 Ensure that the child understands the procedures that will follow. 

 Make a written record of the conversation as soon as possible, in as much detail as possible. 

 Treat the information confidentially, subject to the requirements of Children First (2017) and legislation. 

 

Ongoing Support: 

Following a disclosure by a child, it is important that staff continue in a supportive relationship with the child. Disclosure is a huge 

step for many children.   

  

Staff should continue to offer support, particularly through: 

 Maintaining a positive relationship with the child. 

 Keeping lines of communication open by listening carefully to the child. 

 Continue to include the child in the usual activities. 

 Any further disclosure should be treated as a first disclosure and responded to as in Reporting Procedures in this policy. 

 

Procedure when a referral is not made to the Child and Family Agency: 

A suspicion which is not identified by Criteria for Reporting: Definitions and Thresholds or Reasonable Grounds for Concern. 

 In this case, the concern and any informal consultation will be documented and kept confidentially and securely.   
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 The DLP will inform the member of staff or student who raised the concern that it is not being referred in writing, indicating the 

reasons. The DLP will advise the individual that they may make a report themselves see Mandated Persons and Making a 

Mandated Report. The provision of the Protection for Persons Reporting Child Abuse Act, 1998 will apply.   

 Persons reporting suspected child abuse or neglect should not interview the child or the child’s parents/guardians in any detail 

about the alleged abuse. This may be more appropriately carried out by the TUSLA Duty Social Worker or An Garda Síochána.  

 If staff, students or volunteers have any concerns these should be discussed immediately with the Designated Liaison Person. 

 

Making a Mandated Report 

Chapter 3, Page 24 Children First (2017) 

Section 14 of the Children First Act 2015 requires Mandated Persons to report a mandated concern to Tusla ‘as soon as practicable’.  

 

Mandated Persons will: 

 Submit a report of a mandated concern to Tusla using the required report form, on which you should indicate that you are a 

Mandated Person and that your report is about a mandated concern. (Speak to your DLP person first) 

 Include as much relevant information as possible in the report as this will aid effective and early intervention for the child and 

may reduce the likelihood of Tusla needing to contact you for further information. The report form and contact details on the 

Tusla website (www.tusla.ie). See also APPENDICIES 1 and 4 

 Post or submit electronically the mandated report form to Tusla. 

http://www.tusla.ie/
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 Not report the same concern more than once. However, if the Mandated Person becomes aware of any additional information, 

a further report should be made to Tusla. In addition, Mandated Persons are not required to make a report where the sole 

basis for your knowledge, belief or suspicion of harm is as a result of becoming aware that another Mandated Person has 

made a report to Tusla about the child. 

NOTE 

If the concern may require urgent intervention to make the child safe, section 14(7) of the Children First Act 2015 allows the 

Mandated Person to alert Tusla of the concern in advance of submitting a written report. The Mandated Person must then 

submit a mandated report to Tusla on the report form within three days. 

A Mandated Person who makes a report to an authorised person is protected from civil liability under the Protections for 

Persons Reporting Child Abuse Act 1998.  

Details on how Tusla deals with concerns received can be found in Chapter 5 of Children First (2017) 

Under no circumstances should a child be left in a situation that exposes him or her to harm or risk of harm pending 

intervention by Tusla. If you think the child is in immediate danger and you cannot contact Tusla, you should contact the 

Gardaí. 
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Informing the Family That a Report is Being Made 

Chapter 3, Page 25 Children First (2017) 

The Children First Act 2015 does not require you to inform the family that a report under the legislation is being made to Tusla. 

However, it is good practice to tell the family that a report is being made and the reasons for the decision.  

It is not necessary to inform the family that a report is being made if by doing so the child will be placed at further risk or where the 

family’s knowledge of the report could impair Tusla’s ability to carry out a risk assessment. Also, the family do not need to be informed 

if by doing so it may place staff in the service at risk of harm from the family. 

Consequences of Non-reporting 

Chapter 3, Page 2 Children First (2017) 

The Children First Act 2015 does not impose criminal sanctions on Mandated Persons who fail to make a report to Tusla. However, 

all staff should be aware that there are possible consequences for a failure to report. There are a number of administrative actions 

that Tusla could take if, after an investigation, it emerges that Mandated Persons did not make a mandated report and a child was 

subsequently left at risk or harmed. 

 

The Criminal Justice (Withholding of Information on Offences Against Children and Vulnerable Persons) Act 2012 requires that any 

person who has information about a serious offence against a child, which may result in charges or prosecution, must report this to 

An Garda Síochána. Failure to report under the Act is a criminal offence under that legislation. This obligation is in addition to any 

obligations under the Children First Act 2015. 
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NOTE 

Failure to report a child protection concern may invoke the Disciplinary Policy of this service. 

 

A concern could come to attention in a number of ways: 

 A child tells you or indicates that he/ she is being abused. This is called a disclosure. 

 An admission or indication from alleged abuser. 

 A concern about a potential risk to children posed by a specific person, even if the children are unidentifiable. 

 Information from someone who saw the child being abused. 

 Evidence of an injury or behaviour that is consistent with abuse and unlikely to be caused in any other way. 

 Consistent indication over a period of time that a child is suffering from physical or emotional neglect. 

 An injury or behaviour which is consistent with abuse, but an innocent explanation is given. 

 Concern about the behaviour or practice of a colleague. 

NOTE 

All personnel are expected to consult Children First 2017 [Chapter 2, Page 07 Children First (2017)] and the Child Protection 

and Welfare Practice Handbook for detailed information on the signs and symptoms of abuse. See APPENDIX 2: TYPES OF 

CHILD ABUSE AND HOW THEY MAY BE RECOGNISED 
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The Reporting Procedure:  

Any member of staff who has a concern about a child in the service currently being abused, abused in the past, or likely to be at 

risk of abuse, is obliged to verbally relay their concern to the Designated Liaison Person as a matter of urgency. See Criteria for 

Reporting: Definitions and Thresholds. 

 

 Mandated staff who have a concern should record in writing what the child has said, including as far as possible, the exact words 

utilised by the child. 

 The mandated staff must inform the Designated Liaison Person.  

 Details must be recorded by mandated staff on the TUSLA Standard Reporting Form, which is in the Forms Folder in the Office, 

which must then be signed by the person making the report. See Appendix 1: Standard Reporting Form or 

http://www.tusla.ie/services/child-protection-welfare/publications-and-forms See Making a Mandated Report 

 Unless it would put the child at further risk to do so, the Designated Liaison Person or Manager will make every effort to contact 

the parents/guardians to discuss the concern made by the child.   A written record will be kept of this meeting with the 

parents/guardians.    

 The Designated Liaison Person will examine the Criteria for Reporting: Definitions and Thresholds or determine if 

Reasonable Grounds for Concern are present. Remember Mandated Persons, should be aware that the legal obligations 

under the Children First Act 2015 to report mandated concerns rest with the Mandated Person and not with the 

designated liaison person. 

 Immediate action must be taken to protect the child in question and indeed any other children who may be considered at ‘risk’. 

 A child will never be interviewed regarding the concern by any staff. However, all comments made by the child will be noted. 

http://www.tusla.ie/services/child-protection-welfare/publications-and-forms
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 Allegations against staff will be dealt with separately and the disciplinary procedure will be followed as necessary. 

 In cases of emergency, where a child is deemed to be at immediate and serious risk and a Duty Social worker is unavailable, An 

Garda Síochána should be contacted.   Under no circumstances should a child be left in a dangerous situation pending 

TUSLA intervention. 

 The service will take care to ensure that actions taken by them do not undermine or frustrate any investigations being conducted 

by TUSLA or An Garda Síochána.   Close liaisons will be maintained with these authorities to achieve this. 

 Where there are reasonable grounds a report should be made to TUSLA See Making a Mandated Report.   Each area has a 

social worker on duty for a certain number of hours each day. The duty social worker is available to meet with, or talk on the 

telephone, to persons wishing to report child protection concerns. The Duty Social Worker will assess the information available. 

See APPENDIX   4: Contact Details. 

 Once a report is submitted, the duty social worker may need to speak with the person who had the initial concern. 

 In the event that the Designated Liaison Person makes a decision not to report to TUSLA, full details of the decision must be 

recorded including the reasons for not reporting plus any action taken. This report should be stored as confidential by the 

Designated Liaison Person in the child’s records and kept by the service in a secure place. Remember as a Mandated Person, 

you should be aware that the legal obligations under the Children First Act 2015 to report mandated concerns rest with 

the Mandated Person and not with the Designated Liaison Person. 

 Allegations or concerns should not be investigated by the Designated Liaison Person or a staff member but passed on to TUSLA 

/Garda to follow through. 
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Dealing with a Retrospective Disclosure by an Adult of Abuse as a Child: 

Chapter 3, Page 23 Children First (2017) 

Some adults may disclose abuse that took place during their childhood. Such disclosures may come to light when an adult attends 

counselling, or is being treated for a psychiatric or health problem.  

 

The reporting requirements under the Children First Act 2015 apply only to information that Mandated Persons, who received or 

became aware of since the Act came into force, whether the harm occurred before or after that point. However, if they have a 

reasonable concern about past abuse, where information came to their attention before the Act and there is a possible continuing 

risk to children, they should report it to Tusla under Children First (2017) Guidance. 

 

Confidentiality Statement: 

The Data Protection Acts 1988 and 2003 do not prevent the sharing of information on a reasonable and proportionate basis for the 

purposes of child protection. Tusla has the authority to share information concerning a child who is the subject of a risk assessment 

with a Mandated Person who has been asked to provide assistance. Tusla must only share what is necessary and proportionate in 

the circumstances of each individual case. Information that Tusla shares with the Mandated Person, if assisting it to carry out an 

assessment, must not be shared with a third party, unless Tusla considers it appropriate and authorises in writing that the information 

may be shared.  
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Section 17 of the Children First Act 2015 makes it an offence to disclose information to a third party which has been shared by Tusla 

during the course of an assessment, unless Tusla has given written authorisation to do so. Failure to comply with this section, may 

result in liability of a fine or imprisonment for up to six months or both. This offence can also be applied to an organisation. Chapter 

3, Page 27 Children First (2017) 

 

 

Within our setting: 

 Confidentiality is of the utmost importance and extends to all areas of our service. Confidentiality is about treating sensitive 

information that arises in a trusting relationship and doing so in a manner that is respectful, professional and purposeful. 

 It is our policy to keep all personal information about our children, families, and staff private. Confidential and personal 

information about our children/parents/guardians will only be shared by the Manager and Designated Liaison Person in relation 

to child safety, in line with this Child Protection Policy. Any breach of confidentiality by any member of staff will lead to 

disciplinary action. (For further information see our Confidentiality Policy). 
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6. RECRUITMENT AND SELECTION POLICY 

 

1.  Policy 

 

Recruitment and selection of suitably qualified staff will be made from the widest possible field.  Positions will be advertised 

internally and externally, including the national and local newspapers (as agreed by the Executive Committee) and appropriate 

networks and websites and social media.  The insertion of “Equal Opportunity Employer” should accompany all 

advertisements. 

  

2.  Procedures 

 

1. Approval of Board to recruit. 
 

2. Completion of Role, Job Description and Person Specification. 
 

3. Agree Terms and Conditions of Employment. 
 

4. Advertise locally and nationally as appropriate. 
 

5. Application through submission of CV. 
 

6. Interview panel selected from within the Executive, senior staff and outside specialists in that field of work. 
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7. Short listing by interview panel.  
 

8. Candidates for interview will be issued with Role, Job Description and Person Specification. 
 

9. Interview board will reflect a balance with respect to gender, age and ethnicity where possible. Interviewers will be 
appropriately qualified and experienced in this field of work to conduct interviews. 
 

10. Interview board selects candidate subject to written and oral references. 
 

11. Selection approved by INVOLVE Executive or nominated Working Group. 
 

12. Letter of Offer issued, subject to Garda clearance and suitable references. 
 

13. Acceptance received from candidate. 
 

14. Contract issued on receipt of Garda clearance. 
 

15. Contract accepted. 
 

Each staff member is given a copy of the Employee Handbook which contains the essential information relating to their work. 
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7. GARDAI VETTING POLICY 

 

Garda Vetting Policy  

Involve is a member of NYCI Garda Vetting Consortium through which we can avail of Garda vetting. The NCYI Consortium acts as 

our Authorised Signatory.  

 

What is Garda vetting?  

Garda Vetting is a procedure through which An Garda Síochána is asked, with a person‟s permission, to disclose any information 

held on Garda file.  

Within current disclosure policy, details of all convictions and/or prosecutions, successful or not, pending or completed, in the State 

or elsewhere as the case may be disclosed to the authorised Child Protection Liaison person in Involve. 

What staff will be vetted?  

It is best practice that Garda vetting be conducted in respect of personnel working in a full-time, part-time or voluntary or student 

placement capacity in a position in the Organisation, through which they have unsupervised access to young people  

All staff/volunteers will be re-vetted after a period of 3 years (it is best practice to re-vet staff/volunteers after this period of time). 

The Organisation may also carry out random re-vetting of staff/volunteers at times that it deems appropriate.  

Nominated Garda Vetting Contact Person  

The Nominated Garda Vetting Contact Person in the Organisation is Ann Stephens as of this time. The Nominated Garda Vetting 

Contact Person is registered with the NYCI Consortium. It is their role to manage all Garda vetting applications submitted by the 

Organisation. 
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8. Procedure for provision of and access to child safeguarding training and information, including the 

identification and occurrence of harm. 
Involve will provide training for all new staff in the area of safeguarding of children and the identification and occurrence of harm.  

There will be training for all staff on a yearly basis in this area as part of the annual staff training programme in December. This will 

involve a review of our policies, procedures and practices.  
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9. Policy: Dealing with an allegation against an                     

 Employee/Volunteer/ Young person 

 

Child Protection is about promoting the welfare of children who attend youth programs or child care services. To this end it also 

encompasses the monitoring of professional practice within an organisation. 

Our organisation has a legal and moral responsibility to respond to any allegation of abuse either verbal or physical of a child by a 

member of staff, student or volunteer. 

This procedure is in line with the guidance given in Children First (2017) 

Response to allegations of abuse against employees, volunteers, students 

Allegations of abuse may be made against adults working with children, employees, volunteers, students and childminders. The 

following guidelines should be followed in the event of such an allegation of abuse against an employee during the execution of that 

employee’s duties or where information about an employee in relation to a situation outside of the work context is reported. 

Our first duty of care in this situation is to the child and our first priority is to ensure that no child is exposed to unnecessary risk.  

 If an allegation is made against an employee or other person working within the service to another employee or other person, 

they must inform the Designated Liaison Persons verbally and simultaneously record what they have been told or what they may 

have observed. Action taken in reporting an allegation of child abuse against an employee\Leader should be based on an opinion 

formed reasonably and in good faith.    

 The details of this concern must be recorded on the Standard Reporting Form, which is in the Forms Folder in the Office, which 

must then be signed by the person making the report and they will be reminded of the need for confidentiality in this matter. 
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 The Manager will inform the member of staff that an allegation has been made against them. The disciplinary procedure for staff 

will be followed in this instance.  

 

The Manager/CEO must privately inform the employee, about whom the allegation is made, of the following: 

 The fact that an allegation has been made against him/her 

 The nature of the allegation 

 The employee should be afforded an opportunity to respond. The Manager/CEO should note the response and pass on this 

information when making a formal report to TUSLA. 

 The employee should also be informed of their right to an adjournment of the meeting until such time as they can seek appropriate 

representation. The action will be guided by the agreed procedures (Disciplinary Procedure), the applicable employment contract 

and the rules of natural justice.   While adhering to the principle of natural justice enshrined within our constitution in relation to 

the rights of the accused, the vulnerability of the alleged victim must be foremost in our mind, therefore any postponement must 

be afforded within a reasonable time frame that is 24 hours.   

 The parents/guardians of the alleged victim must be informed immediately by the Designated Liaison Person. 

 The name or any identifying information of the reporting adult would generally be given to the staff member or worker against 

whom the allegation has been made by the Manager. There may be exceptional circumstances pending TUSLA advice or 

consultation, where this may not be the case. 

 When an allegation is received it will be assessed promptly and carefully. 

 The Manager/CEO may then ask the member of staff who the allegation has been made against to leave the premises immediately 

and they will be suspended on full pay until the matter has been fully investigated.     
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 However, all allegations may not require a worker to be sent home i.e. allegations of poor practice where increased levels of 

supervision may be sufficient until matter is sorted out. Poor practice will be dealt with under the Disciplinary Procedure as 

necessary.   

 At this point in the process it will be necessary to decide whether a formal report should be made to TUSLA – this decision should 

be based on reasonable grounds for concern.  

 If it is felt that there are grounds for concern all matters relating to the allegations, it should be reported to the Duty Social Worker.  

 At this point the Disciplinary Procedure will be invoked. This will be a separate process and will be overseen by the Manager, not 

the Designated Liaison Person. 

 Should a staff member, following the investigation, be re-instated with no disciplinary action this should be taken as evidence that 

no blame/fault/suspicion attaches to them.    

 Where the complaint is not upheld, management should ensure that the reputation and career prospects of the staff member 

concerned are not adversely affected by reason of the complaint having been brought against him/her. The staff member (who 

had the allegation made against them) should be offered counselling and any other support necessary to restore his/her 

confidence and morale. 

 The staff member who made the complaint should be reassured that management appreciates that the complaint was made in 

good faith. If required management will ensure that the staff member receives support e.g. external counselling, if requested or 

warranted. 
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Parents/Guardians and Allegations of Abuse or Neglect against Employees:  

 Parents/guardians have the right to contact the Tusla to report an allegation of abuse or neglect about the employee or service. 

 Parents/guardians of children who are named in an allegation of abuse or neglect will be kept informed of actions planned and 

taken, having regard to the rights of others concerned. 

 If there is any concern that a child may have been harmed, their parents/guardians will be informed immediately. 

 

Record Keeping: 

 The service will conform to the provisions of the Data Protection Act 1998 and the Data Protection (Amendment) Act 2003 plus 

any future amendments. 

 Under the Child Care Act 1991 Regulations 2016, accurate and up to date records in relation to children, staff and service provision 

must be kept. Authorized persons will have access to files for inspection purposes. A place of storage of records must be 

adequately locked and not available to staff other than the DLP. 

 Only employees\Leaders involved with a particular child should have access to confidential files and will be used to inform staff 

on how best to meet the needs of the child. 

 Records are stored in compliance with the Child Care Act 1991 (Early Years Services) Regulations 2016. 

 Where there are child protection or welfare concerns, observations/ records will be kept on an ongoing basis and information 

shared with Tusla as appropriate.  

 These will be stored securely 

 Procedures are in place for archiving records. 

 All records are managed in line with our Data Protection Policy. 
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 We aim to ensure that all records are factual and written impartially.  

 The service will only share information with other professionals or agencies, with consent from parents/guardians or without their 

consent in terms of legal responsibility in relation to a Child Protection issue. 

 Records or reports should not be altered or adjusted, if there are new developments then a new record of this information should 

be completed. 

(For further information see our policies on Data Protection) 
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10. Code of Behaviour for Staff:  

Policy:  Acceptable behaviour for Youth Workers and Volunteers 

For the protection of staff, volunteers and children this code of behaviour has been introduced provide clarity on what is expected 

and what is not accepted, with respect to their behaviour as recommended in Our Duty to Care. Our code of behaviour is kept under 

regular review.  

Procedure: 

Youth Workers & Volunteers have a commitment to: 

 Listen, value and respect all young people as individuals 

 Positively encourage and praise young people 

 Promote young people’s rights to make their own decisions and choices. 

 We recognise that children have an equal right to our service provision in line with the Equal Status Act and the National 

Disability Strategy. 

 Staff should be sensitive to the risks involved in participating in contact sports or other activities.  

 While physical contact is a valid way of comforting, reassuring and showing concern for children, it should only take place 

when it is acceptable to all persons concerned. 

 Staff should never physically punish or be in any way verbally abusive to a child, nor should they even tell jokes of a sexual 

nature in the presence of children.  

 Staff should be sensitive to the possibility of developing favouritism, or becoming over involved or spending a lot of time with 

any one child. 
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 Children should be encouraged to report cases of bullying to either a designated person, or a worker of their choice.  

Complaints must be brought to the attention of management 

 It is recommended that the youth project develop a positive attitude amongst workers\Leaders and children that respects the 

personal space, safety and privacy of individuals 

 Set boundaries i.e. hours that he/she is available to the young people 

 Refer young people towards relevant services and agencies, when necessary 

 Should a child need to be reprimanded, two leaders should be present 

 Never physically or verbally punish a child 

 Being aware of the risks involved in participating in contact sports or activities. 

 Being alert to the possibility of developing favouritism  

Important 

 Workers must not give lifts in their cars to individual young people, except in extreme emergencies. 

 Two Youth Workers must be present at all times for groups of up to 8 young people, there must be another Youth 

Worker or volunteer present for every 8 children after that. 

Visitors/Students: 

Visitors - including inspectors, contractors, students etc. should never be left alone with the children.  If they are going to address the 

children it is incumbent upon the Management to check their credentials and to ensure that the content of the address is appropriate.  

All students on work will be carefully supervised and monitored by the Manager. Secondary school pupils who come to the service 

for ‘work experience’ will also be carefully supervised and monitored and must not be left alone with the children.  



39 
 

 

 Valuing and respecting all children as individuals. 

 Listening to children. 

 Involving children in decision making s appropriate. 

 Encouraging children to express themselves. 

 Working in partnership with parents/guardians. 

 Promoting Positive Behaviour. 

 Valuing differences. 

 Implementing and adhering to all relevant policies to keep children safe. 

 

Working in a safe environment – Protection of Adults and Children  

Management will ensure a safe environment exists for staff and children by monitoring that all staff\Leaders 

 Are listened to and any concerns expressed about unacceptable practice or behaviour of colleagues are followed up by 

management.  

 Are supported when dealing with challenging behaviour of children that staff understand and follow positive behaviour 

management strategies. (For further information see Managing Behaviour Policy).  

 

 



40 
 

Appendix 1- Risk Assessment 

RISK ASSESMENT 

This considers the potential for harm to come to children while they are in your organisation’s care. It should be noted that risk in this context is 

the risk of abuse and not general health and safety risk. 

Section 11(1) (a) of the Children First Act 2015 defines risk as “any potential for harm to a child while availing of the service. 

Section 2 of the Children First Act 2015 defines harm as follows: 

‘harm means in relation to a child- 

(a) Assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health, 

development or welfare, or, 

(b) Sexual abuse of the child. 

Whether caused by a single act, omission or circumstances or a series or combination of acts, omissions or circumstances or 

otherwise 

Identify potential risks Rank level risk Control and manage the risks Monitor and review 
Recruitment /Retention of staff High Risk Follow our recruitment policies and 

practices in every way  
 
 

Review policies, 
procedures on a yearly 
basis  

Ratio workers to young people Low Risk  
 

Trips will not be sanctioned by the 
organisation without the required staff been 
available  

Regularly viewed on an 
ongoing basis  

Gardai Vetted Low risk  
 

All staff has to be vetted before they 
commence working for the organisation 
and every 3 years.  

Update list of workers 
vetted on a regular basis  

Shared spaces by many 
groups 

 
High Risk  
 

Safeguarding statement very visible-
adequate supervision provided when 
groups sharing same space.  

List of times that the 
different groups use the 
same space is recorded  

Public Access High Risk  
 

Limit public access to building where 
possible 

Have a sign in book and 
someone to monitor visit 
from the public.  
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Online Risk ( social media 
platforms)  

Low Risk  Have one person only to make updates on 
social media. Regular monitoring of social 
media updates by the DLP/CEO  

Regular monitoring of 
Updates by CEO/DLP 

Photos/ images Low Risk  
 

Only one person within Involve looking 
after social media  

Regular monitoring of 
photos/images used 
across the organisation  

Bullying ( Cyber)  Low Risk Regularly review by staff  
 

Regular discussion by 
staff with young people on 
cyber bullying  

Storage Data High Risk  
 

Only DDLP and CEO have access to 
storage files  

Security of date reviewed 
regularly  

Acceptable behaviour for 
young people 

Medium Risk  Code of behaviour for young people signed 
off by them on joining the programmes  

Reviewed regularly by 
staff in their team 
meetings 

Not having staff/volunteers 
trained in Child Protection 
policies and reporting 
requirements by the mandated 
persons  

Low Risk Training will be provided for all staff in 
induction and on an ongoing basis as part 
of Involve’s Safeguarding Statement  

Regular staff training  

Sexual relationships between 
young people 

Middle Risk  
 

Staff provided training on relationships 
between young people  

Monitored by all staff 
continuously  

Sexual/emotional abuse of 
young person 

Low Risk  Staff training to identify signs of 
emotional/sexual abuse and dealt with 
accordingly  

Review of Child 
Safeguarding Policies by 
the board every 2 years  

Irish Child Protection Policies 
on exchanges/Trips/outings  

High Risk  Follow our child protection policies and 
practices in every way for 
trips/exchanges/outings. Contact exchange 
organisation about what their Child 
Protection Policy is. 
 
 

Child Safeguarding 
Policies reviewed annually 
by the Board  

LGBT young person and 
accommodation 

Medium Risk  Follow our accommodation policies and 
practices in every way  
 
 

Regularly monitored  
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Adequate supervision  Medium Risk  
 

Policies in place with regard to adequate 
supervision  

Regularly reviewed  

Non reporting by staff  Low Risk 
 

Staff have been trained on reporting 
procedures  

Further training will be 
provided  

NO DLP or DDLP appointed  Low Risk  
 

DLP and DDLP have been appointed  Reviewed regularly  

    

PROCEDURES WE NEED TO 
ADHERE TOO. 

 
Low Risk  

Staff have been trained on reporting 
procedures 

Reviewed regularly 

    

Adequate Procedures for the 
management of allegations of 
abuse or misconduct against 
workers/volunteers of a child 
availing of our service. 

Low Risk  Management Policies of allegations have 
been clearly outlined to all staff  

Reviewed regularly 

Procedure for the safe 
recruitment and selection of 
workers and volunteers to 
work with children.( need to be 
Garda vetted and have 
attended child protection 
training ) 

Low Risk Follow our recruitment policies and 
practices in every way  
 
 

Reviewed regularly 

Procedure for provision of and 
access to child safeguarding 
training and information, 
including the identification of 
the occurrence of harm. 

Low Risk  Training will be provided for all staff in 
induction and on an ongoing basis as part 
of Involve’s Child Safeguarding Policies 
and Practices   

Monitored regularly  

Procedure for the reporting of 
child protection or welfare 
concerns to Tusla 

Low Risk Training will be provided for all staff in 
induction and on an ongoing basis as part 
of Involve’s policies and practices for 
reporting on child protection  

Monitored regularly 

Procedure for maintaining a 
list of the persons (if any) in 
the relevant service who are 
mandated persons 

Low Risk  Person appointed within Involve to update 
list when staff joins or leaves an 
organisation  

Monitored regularly 
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Procedure for appointing a 
relevant person 

Low Risk  BOM reviews the suitability of staff 
appointed to sensitive roles within Involve  

Monitored regularly 

Proper storage facility for the 
reports devised by the 
mandated persons and stored 
by the DLP.  

High Risk  A locked cabinet has been purchased for 
the storage of data  

Safety of files reviewed 
regularly  
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Involve 

Appendix 2- Safeguarding Statement  

1. Name of Service being provided: Involve CLG 

The safety & welfare of the young people we work with is of paramount importance to Involve and its members. 

As an organisation working with some of the most deprived and marginalised community in Ireland, Involve is at the forefront of 

imaginative and creative service provision. Young people are the future of our society and also, just as importantly, will be the 

future of this organisation for many years to come.  

We are committed to values specific to working with Traveller youth – recognising ethnicity, nomadism, real participation, anti-
discrimination and an appreciation of Traveller culture. 
 
Involve’s Mission:   

 To coordinate the delivery of a high quality, professional youth service for young Travellers nationwide.  

 To ensure the Travellers’ Voice enhances the aspirations of the Traveller Community.   

 
Service provision: 
The organisation directly co-ordinates, supports and manages youth services to members of Travelling Community in 7 locations 
nationwide (with a focus on the age group 10 - 21 years). It lobbies and advocates for young Travellers at a national level. As part 
of its youth and community development brief, it produces the Travellers’ Voice magazine 
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2. Nature of service and principles to safeguard children from harm 

Involve is committed to a practice, which protects children and young people from all possible harm. Staff and volunteers in this 
organisation accept and recognise our responsibilities to develop awareness of the practices, which may cause young people 
harm. We will endeavor to safeguard the young people in our care by following the correct procedures and policies. Adults chosen 
to work with young people in our care should be secure in the knowledge that they have the full support of Involve Ltd. and that 
the organisation is committed to developing our youth services to the highest standards that ensure the highest quality of care is 
provided for our young people that avail of our services.  
 
 Obligation to provide children/young people with the highest possible standard of care and safeguard them from all forms of  

abuse; 

 Develop procedures and guidelines Children First: National Guidelines and other child protection guidelines issued by the 

Minister for Children and Youth Affairs, or any guidelines issued by Tusla concerning Child Safeguarding Statements under 

section 11 (4) of the Childrens First Act 2015. 

 Promoting the general welfare, health, development and safety of children and young people  and to include them in the 

decision making process with regards to activities and programmes;  

 Adopting a safe and clearly defined method of recruiting and selecting staff and volunteers; 

 Manage the Garda Vetting process for all staff and volunteers in a professional manner 

 Providing effective management for staff and volunteers through supervision, support and regular training and upskilling and 

supervision 

 Ensure all workers have access to child safeguarding training 

 Adopt the safest possible practices to minimise the possibility of harm or accidents happening to children and protect 

workers from the necessity taking  risks and leave themselves open to accusations of abuse or neglect 
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  Adopting Child Protection Guidelines and reflecting these through our Code of Behaviour/Practice  for staff and volunteers 

and young people 

  Having a clear reporting procedure to be followed should a staff member have a concern about a child with regard to 

Children First (2017) and the Children First Act 2015 

 Having a procedure to respond to allegations of abuse and neglect against staff members/ volunteers 

 Complete risk assessment on all programmes /activities run by Involve at local, regional and national level. 

 Having procedures to deal with accidents and incidents that can occur 

 Letting parents /guardians and young people know how to voice their concerns if there is anything they are not happy about, 

and also sharing our Child Safeguarding Policy and Safeguarding Statement any other relevant information with them 

 Co-operate effectively with other childcare and protection agencies and professionals by sharing information when 

necessary and working together towards the best possible outcomes for the children and young people in our care.  

 Ensuring our Child Safeguarding Policy and Safeguarding Statement is reviewed annually.  

 We have a Designated Liaison Person and Deputy Liaison Person in place to deal with any Child Protection concerns that 

may arise 

 Provide induction to all staff members and ensure they sign up to our Child Protection Policy and that they understand their 

obligations as a Mandated Person under the Children First Act 2015  

 Having a system where the policy and safeguarding statement is reviewed annually by the Board of Management  
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3. Risk Assessment  

We have carried out an assessment of any potential for harm to a child while availing of our services.  

Below is a list of the areas of risk identified and the list of procedures for managing these risks. 

 Risk Identified Procedure in place to manage risk identified 

1 Acceptable behaviour for young 
people 

Code of behaviour for young people signed off by them on joining 
the programmes. This procedure is looked at yearly. 

2 Gardai Vetting All staff has to be vetted before they commence working for the 
organisation and then after 3 years. List of who is vetted needs to 
be kept. This needs to be checked yearly to see if current workers 
need to be re-vetted after the 3 years. 

3 Irish Child Protection Policies on 
exchanges/Trips/outings 

Follow our child protection policies and practices in every way for 
trips/exchanges/outings. Discuss with exchange organisation about 
what there policy on Child Protection is. 
Involve Safeguarding Policy will be reviewed every 2 years. 

 

4. Procedures 

Our Child Safeguarding Statement has been developed in line with requirements under the Children First Act 2015, the 
Children First: National Guidance, and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice. In addition to 
the procedures listed in our risk assessment, the following procedures support our intention to safeguard children while 
availing of our service: 

 Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a child availing of 
our service 

 Procedure for the safe recruitment and selection of workers volunteers to work with children 
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 Procedure for provision of and access to child safeguarding training and information, including the identification of the 
occurrence of harm 

 Procedure for the reporting of child protection or welfare concerns to Tusla 
 Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons 
 Procedure for appointing a relevant person 

All Procedures are listed upon request. 

5. Implementation 

We recognise that implementation is an ongoing process. Our service is committed to the implementation of this Child 
Safeguarding Statement and the procedures that support our intention to keep children safe from harm while availing of our 
service. This Child Safeguarding Statement will be reviewed in 2 years or as soon as practicable after there has been a material 
change in any matter to which the statement refers. 

Signed: Ann Stephens 

Name and contact details: Ann Stephens, Unit 1 Monksland Business Park, Athlone, Co Roscommon. 

For queries please contact: Ann Stephens. Email ann.stephens@involve.ie Phone 09064 98017 

 

 

 

 

 

mailto:ann.stephens@involve.ie
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Appendix 3- 

Review and first point of contact for Safety Statement 

The Organisation is committed to reviewing these policy and procedures annually, updating the action plan as appropriate. 

The first point of contact for any issues or questions relating to this Safeguarding Policy will be Ann Stephens. Ann Stephens is also 

our Child Protection Information person so she will also take on the role as relevant person to contact for this Child Safeguarding 

Statement. 

Email address: ann.stephens@involve.ie 

Phone number: 090 64 98017 

This Safeguarding Policy will be reviewed every 2 years. 
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Appendix 4- 

List of Mandated Persons for Involve 

 James O’ Leary 

 Ann Stephens  

 Kay McCabe 

 Karen Power 

 Brian Doyle 

 Billie Morgan 

 Martin Mongan 

 April Costello 

 Karen Campbell 

 Louise Delaney 

 James Maughan 

 Roisin Winters 

 Emer Munnelly 
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